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Organization Structure 

Dr. Panjabrao Alias Bhausaheb Deshmukh Memorial Medical College has a well-defined 

organizational structure. 

The institute is run by prestigious "Shri Shivaji Education Society" under the 

President. The Local Managing Committee supervises the institution. The college 

council and hospital committee headed by the Dean looks after the day to day working. 

Various statutory bodies and committees are formed for elegant and smooth functioning of the 

college and hospital. 

The various heads of departments and staff under them effectively implement the regular 

teaching, conducts seminars, clinics and practical training according to curriculum adopted by 

MUHS Nashik. 

The functioning of hospitals is administered through medical superintendent under whom 

heads of department allot duties unit wise looking after outdoor and indoor patients, operation 

theatres and daily patient care. The nursing care supervised by matron is also governed by medical 

superintendent. 

The examinations student's welfare extra curriculum activities welfare of teaching and non­

teaching staff is done by separate statutory bodies. 

The office of the Dean through its various sections looks after management of the college 

activities which includes finance, purchases, teaching and non-teaching staff and student support, 

salary and general admissions. 
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